
Doing with
A partnership that increasingly shares power and 
decision-making with people and communities.

Doing for
People and communities are actively involved, 
but decisions are not shared and power stays 
with the organisation.

Active Engagement 
People and communities have more voice, 
in�uence and power in decisions as engagement 
increases towards empowerment. 

Non-participatory Engagement 
People and communities are informed or 
directed, with no scope to in�uence decisions 
or outcomes. Engagement is organisation-led 
and largely one-way. 

Doing to
No seeking input or involvement in decisions. 
No transfer of power.

Empower

Co-produce

Co-design

Involve

Consult

Inform

Educate

Coerce

Ladder of participation (adapted)
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