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Supporting engagement with
people who access alcohol
and drug services




What does the guidance do?

Supports Health and Social Care Partnerships
(HSCP) and those designing and delivering services
improve the way they engage with people who
access alcohol and drug services and embed a
human rights and trauma informed approach.

This Companion Guide should be read alongside Planning
with People (2024). With each section including helpful links to
support the application of this guide in practice, it aims to
support the implementation of Planning with People for
Alcohol and Drug Partnerships (ADP) across Scotland. This
guide promotes safe and trauma informed engagement with
people who experience alcohol and/or drug use as well as
family members, carers and loved ones.
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https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance-updated-2024
https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance-updated-2024

How this guide was developed

The Companion Guide has been developed with people
with lived and living experience (people who have
previous and/or current experience of substance use),
Alcohol and Drug Partnerships, Healthcare Improvement
Scotland (HIS) and other key partners.

Who is it for? L

Health and Social Care Partnerships alongside Alcohol
and Drug Partnerships and other duty bearers such as
senior leaders and commissioners. To embed
engagement of people in HSCP and ADP structures to create
meaningful, trauma informed and safe engagement
when planning, designing and delivering services with
people who have experience of alcohol and/or drug use
alongside family members, carers and loved ones.

2 | Companion Guide



Companion guide
key areas for engagement

\'4

Open and honest communication.

\'4

Embedding lived and living experience in service
improvement and development.

\'4

Co-production/collaboration with relevant third
sector and alcohol and drug recovery organisations.

A\

Trauma informed and safeguarding approach.

\%

Realistic expectations for individuals and staff
members, including senior leaders.
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Open and honest communication

> People who experience alcohol and/or drug use can experience
stigma and judgement, and it can be hard to build
relationships and trust.

> Open and honest communication between people and
services can:

- Build trusting relationships enabling positive outcomes.

- Close the feedback loop, to share in an open,
transparent and honest way in what the service
can/cannot take forward from the start.

- Show how their influence has made a difference to
services development, empowering the individual.

> Consideration for accessibility and language, ensuring
resources and information are clear, easy to read and meets
the needs of the person.

HIS engage - understanding potential barriers can help
communication and engagement be transparent and accessible

provides information to apply this in practice. A .
+
O
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https://www.hisengage.scot/service-change/resources/potential-barriers-to-engagement/
https://www.hisengage.scot/service-change/resources/potential-barriers-to-engagement/

Collaborative working and being
trauma informed

Trust and understanding are supported when services
apply a trauma informed approach: Iriss Alcohol and drug
use and trauma-informed practice. It is also important that
people are safeguarded before, during and after the
engagement through collaborative working with third
sector and recovery organisations: Planning with People:
Engaging with People.

> Safeguard the individual through co-production -
What is co-production? Scottish Co-production Network.

> Offer a range of engagement methods that meet the
needs of the person and/or group they are part of,
considering additional barriers, such as poverty and
rurality, that can co-exist alongside substance use.
Further information and advice can be found here HIS
Participation Toolkit.

> Challenge stigma and refer to the Charter of Rights for People

Affected by Substance Use in Scotland

> All voices are equal. The National Standards for
Community Engagement are featured in Planning with People.
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https://iriss.org.uk/resource/alcohol-and-drug-use-and-trauma-informed-practice-companion-document/
https://iriss.org.uk/resource/alcohol-and-drug-use-and-trauma-informed-practice-companion-document/
https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance-updated-2024/pages/3/
https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance-updated-2024/pages/3/
https://www.coproductionscotland.org.uk/what-is-copro
https://www.hisengage.scot/engaging-communities/participation-toolkit/
https://www.hisengage.scot/engaging-communities/participation-toolkit/
https://www.wearewithyou.org.uk/about-us/in-scotland/charter-of-rights
https://www.wearewithyou.org.uk/about-us/in-scotland/charter-of-rights
https://www.voicescotland.org.uk/national-standards
https://www.voicescotland.org.uk/national-standards

They are good practice principles that support relationship
building between public services and community/voluntary
groups, promoting equal partnerships in decision making
processes.

> Set out realistic outcomes and implement feedback.
> Keeping people psychologically safe before, during
and after the engagement is essential for ongoing
recovery and wellbeing. This HIS facilitator toolkit
provides practical support and guidance.
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https://www.healthcareimprovementscotland.scot/?page_id=26750&preview=true

Charter of Rights

Alongside the importance of a trauma informed and
human rights-based approach when engaging, the
Charter of Rights for People Affected by Substance Use in
Scotland should be considered to overcome barriers and
stigma people face when accessing alcohol and drug
support, and other health and social care services. This
should be acknowledged and actioned by commissioners
and service providers.

The Charter of Rights has been developed by the
National Collaborate and offers:
- Practical guidance to duty bearers on how to implement

the Charter to improve the delivery of services The
Charter in practice.

- Practical guidance for individuals to understand the support they are
entitled to so they can participate in decisions Know your rights.
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https://www.wearewithyou.org.uk/about-us/in-scotland/charter-of-rights
https://www.wearewithyou.org.uk/about-us/in-scotland/charter-of-rights
https://www.wearewithyou.org.uk/about-us/in-scotland/charter-of-rights/the-charter-in-practice
https://www.wearewithyou.org.uk/about-us/in-scotland/charter-of-rights/the-charter-in-practice
https://www.wearewithyou.org.uk/about-us/in-scotland/charter-of-rights/know-your-rights#knowyourrights

Involvement of family members
and loved ones

It is important that family members, carers and loved ones
are supported to feedback about their experiences. Family
members can also feel they experience stigma, are not
listened to and misunderstood by services providers.

Family members should feel understood and empowered

to share their experience, and a trauma informed approach
with collaborative engagement should be applied. Please
see Scottish Families Affected by Alcohol and Drugs, My Family,
My Rights for further information and support on the issues
and barriers family member/ carers and loved ones face.

A +

A

@)
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https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sfad.org.uk%2Fmy-family-my-rights&data=05%7C02%7Cjulie.davidson9%40nhs.scot%7Cba8dc295c0654dc2b38808dea05ef988%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639124526959475113%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kVI%2FY%2Biee%2BOrsycArFvOd5cm6hnARyHrplH0vSjzY94%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sfad.org.uk%2Fmy-family-my-rights&data=05%7C02%7Cjulie.davidson9%40nhs.scot%7Cba8dc295c0654dc2b38808dea05ef988%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639124526959475113%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kVI%2FY%2Biee%2BOrsycArFvOd5cm6hnARyHrplH0vSjzY94%3D&reserved=0

Feedback and evaluation to drive
improvement

It is important that services are person led to ensure

they meet the needs of those accessing them. People’s
experience should be at the heart of service design and
improvement and feed into reporting structures. People-led
— Healthcare Improvement Scotland provides information and
practical support for applying a person led approach to
service improvement.

Involving people meaningfully can support the reduction
of stigma, increase understanding, and empower people
who access alcohol and drug services (as well as their
family members/carers and loved ones).

When applying this guidance, organisations and services
should evaluate how they involve and engage with people.
Further support and information can be found here How to use

Planning with People .
R
N
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https://www.healthcareimprovementscotland.scot/improving-care/scottish-approach-to-change/enablers-of-quality-and-change/people-led/
https://www.healthcareimprovementscotland.scot/improving-care/scottish-approach-to-change/enablers-of-quality-and-change/people-led/
https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance-updated-2024/pages/5/
https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance-updated-2024/pages/5/

When should I use this
companion guide?

The guidance applies when decisions are being made about
planning, designing and delivering health and social care
services. This includes service change or redesign and involves
staff who design services, those delivering services and those
with a role in engagement.

It is important to consider the role of senior leadership and
strategic implementation of engagement, ensuring that the
principles within this guide and throughout Planning with People
are taken forward to achieve meaningful engagement.

N/

O

\N/
N
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Good practice engagement tools and
guidance

Information to support this guidance can be found in:

Annex A — Supporting information resources Planning with
People- Community Engagement Participation Guidance

(2024)
Charter of Rights for People Affected by Substance Use in Scotland

Further guidance and advice:

HIS offers advice to NHS boards and Integration Joint Boards to
support their public engagement and will check if a board's
engagement on health service changes or redesign fairly meets the
requirements set out in Planning with People guidance.

You can find out more about Planning with People and the HIS role
here hisengage.scot/service-change/ or contact
his.engageservicechange@nhs.scot

HIS Engagement Practice Learning and Improvement System (EPLIS)
provides opportunities for networking, support, learning and advice
for HSCP staff Improving Engagement Practice — Healthcare
Improvement Scotland. Further engagement information and
tools can be found on HIS Community Engagement and
Transformational Change Website www.hisengage.scot.
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https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance-updated-2024/pages/7/
https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance-updated-2024/
https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance-updated-2024/
https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance-updated-2024/
https://www.wearewithyou.org.uk/about-us/in-scotland/charter-of-rights
https://www.hisengage.scot/service-change/
mailto:his.engageservicechange@nhs.scot
https://www.healthcareimprovementscotland.scot/improving-care/engaging-communities/improving-engagement-practice/
https://www.healthcareimprovementscotland.scot/improving-care/engaging-communities/improving-engagement-practice/
https://www.hisengage.scot/

Other helpful information

Human Rights based approach including the PANEL
Principles About | Scottish Human Rights Commission

Human rights training | Reach Advocacy Scotland

Case Study | Reach Advocacy Scotland

Medical Assisted Treatment Standards
www.matstandards.co.uk

National standards for community engagement
Scottish Community Development Centre - National Standards

NHS Patient Charter of Rights

Trauma informed www.traumatransformation.scot

National support organisations include:

Scottish Families Affected by Alcohol and Drugs
www.sfad.org.uk

Scottish Recovery Consortium - scottishrecoveryconsortium.org

Scottish Drugs Forum - sdf.org.uk

We Are With You - www.wearewithyou.org.uk
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https://www.scottishhumanrights.com/about/
https://www.reachadvocacy.net/
https://www.sqa.org.uk/sqa/102876.html
http://www.matstandards.co.uk/
https://www.scdc.org.uk/what/national-standards
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.scot%2Fpublications%2Fcharter-patient-rights-responsibilities-easy-read%2F&data=05%7C02%7Cjulie.davidson9%40nhs.scot%7Cba8dc295c0654dc2b38808dea05ef988%7C10efe0bda0304bca809cb5e6745e499a%7C0%7C0%7C639124526959440426%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x3tgfTNWE%2BhUOjY%2BKv%2BKseH4lMkenk49nJGJH2f4360%3D&reserved=0
http://www.traumatransformation.scot/
http://www.sfad.org.uk/
https://scottishrecoveryconsortium.org/
https://sdf.org.uk/
http://www.wearewithyou.org.uk/
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