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Appendix 1: Stakeholder engagement map

Table 1: Stakeholder engagement map

Programme Evaluation Expert group
design and

governance

Internal stakeholders

Demonstrator site teams X X X
National clinical leads — GP, nursing and pharmacy X X X
Evidence and Evaluation for Improvement team X X X
Data, Measurement and Business Intelligence Team X X X
Scottish Health Technologies Group (SHTG) — for economic X X X
evaluation

Community Engagement and Transformational Change X

(CETR) citizen’s panel — for service user views

Internal clinical leads for pharmacy and allied health X

professionals

External stakeholders
Demonstrator site teams — NHS Ayrshire & Arran, NHS X X X
Borders, Edinburgh City HSCP, NHS Shetland

Demonstrator site clinical leads — GP, nursing and pharmacy
Public Health Scotland

NHS Grampian (for PC Leads)

NHS Forth Valley (for PC Leads)

Public Services Delivery Scotland (formerly NHS Education
Scotland)

Public Services Delivery Scotland Remote and Rural Group

X | X | X[ X

X | X[ X| X

National Services Scotland

The Royal Pharmaceutical Society

Directors of Pharmacy Network

Royal College of Nursing

British Medical Association Scottish GPs Committee

Royal College of General Practitioners

Scottish Directors of Allied Health Professionals Network

Centre for Sustainable Delivery

University of Edinburgh (academic representative)

Health and Social Care Scotland

Primary Care Evaluation Network X

XI| X[ X| X[ X| X[ X|X[|X|X|X|X|X

Scottish Government — policy and professional leads X
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