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Welcome and introductions 

Rachel King
Unit Head, Transformational Change Mental Health, 
Healthcare Improvement Scotland 



Agenda



Get in touch

If you would like to ask a question more 
privately, you can email us by clicking directly on 
this link:

his.transformationalchangementalhealth@nhs.scot 

mailto:his.transformationalchangementalhealth@nhs.scot


Mental Health Portfolio - Healthcare Improvement Scotland

Renewal



Reflections and discussions 
from ‘Putting Evidence into 
Practice’ event on 12 
November 

Leading quality health and care for Scotland

Dr Anna Ross, Lecturer in health and social sciences and Co-convenor of  
Drugs Research Network Scotland 



Joint working and decision making – event discussions

Key points: 
• Multi-disciplinary working and cross-collaboration can enable holistic care
• Getting the right care at the right time in the right place is:

– enabled by clear communication and pathways, but
– impeded by referral criteria thresholds and varying waiting times across services 

Opportunities:
• The incorporation of routinely scheduled time for complex case discussions, interface 

meetings and communities of practice can facilitate multi-disciplinary conversations 
and thus help to enhance care, particularly for those with complex needs

• Better awareness of and integrated pathways to third sector and community supports 
can enable better access to services through broader coverage of needs



Services and Supports – event discussions

Key points:
• Deep up-to-date local understanding of population need is required to plan service delivery moving 

forward and enable services and supports to be responsive 
• Pathways should take in to account different presentations
• Wider system understanding and support for mental health and substance use is required

Opportunities:
• Services should explore current needs with regards to co-occurring mental health and substance use and 

understand when/where (time/day/location etc) patients are most likely to access different types of 
support to plan service provision moving forward.

• Ensure there are clear pathways for different conditions
• Increase awareness of local standard operating procedures and ensure effective implementation
• Enhance workforce skills to enable appropriate support to be provided 
• Enhance workforce awareness of local services and supports so they can ensure the person has access to 

the most appropriate pathways and support.



Workforce wellbeing and development – event discussions

Key points:

• Staff burnout remains an issue and has a detrimental impact on overall staff wellbeing
• Stigma remains a challenge in service and must be addressed to ensure inclusive care
• Reflective practice and support for workforce wellbeing is not consistently 

implemented across the board
Opportunities:

• Understand nationally the best ways to challenge stigma and ensure plans are in place 
to target this locally

• Prioritise time for structured debriefs, helping staff to feel supported and identify any 
issues early (e.g. staff burnout)

• Further explore staff training needs and create local plans to address this
• Ensure local areas have plans in place for supported supervision, reflective practice 

and/or peer support



Evidence base – event discussions

Key points:

• More research is needed to establish what works for treating co-
occurring mental health and substance use 

Opportunities:

• Health and care systems should adapt national guidelines locally, using 
the expertise and experience of local clinicians to ensure their services 
are continually improving

• Researchers and funders should seek to address gaps in the evidence 
base



Opportunities: Health and care systems – event discussions 

• Ensure that Health and Social Care Partnerships and NHS Boards have 
local protocols in place that are reflective of the national mental health 
and substance use protocol.

• Ensure staff are aware of local policies, procedures and pathways and 
are sufficiently upskilled to apply these, whilst ensuring that the local 
system is functionally coherent and enables integrated care, that 
includes relevant component parts, such as primary care and the third 
sector

• Use the Scottish Approach to Change and the Mental Health and 
Substance Use toolkit to identify priority areas, test changes, and build 
a collaborative culture for integrated care by fostering relationships



Going forward

Healthcare Improvement Scotland
• Publish an end of phase report capturing the learning to date from working 

with local health and care systems to further integrate the care provided by 
mental health and substance use services and other sources of support. 

• Continue to provide support to the health and care system, including 
implementation support

• Explore opportunities to address co-occurring needs within other relevant 
settings. 

Drugs Research Network Scotland
• Continue to build networks e.g. ARMHS network 
• Support evidence base through funding calls for evidence-scans



Celebration of progress to date: 
The Mental Health and Substance 
Use Protocol Programme

Leading quality health and care for Scotland

Benjamin McElwee, Senior Improvement Advisor, Healthcare 
Improvement Scotland



National Mental Health and Substance Use Protocol

? ?



Interfaces



Urgent mental health care 



Mental Health and Substance Use Toolkit

Scan the QR code to 
access our Toolkit



Mental health and substance use learning system



Progress

A B



How we will support the new 
alcohol and drugs strategy

Leading quality health and care for Scotland

Rachel King, Unit Head, Transformational Change Mental Health, 
Healthcare Improvement Scotland 



Scottish Patient Safety Programme – Core Standards 2026-27

Safety at Points 
of Transition 
Collaborative

SPSP MH 
perennials

Issues identified 
via Assurance 

activities

Aims to reduce harm and improve patient experience when 
transitioning from inpatient to community care:

• Support to run tests of change that will inform future 
practice and allow scaled up implementation and evaluation

• Quarterly learning sessions for each participating team 
within the collaborative

• Measurement support to evaluate impact and inform 
learning

• Community of Practice MS Teams Channel 
• Webinars
• Workshops
• Coaching and improvement activities 
• Specific coaching on the rigorous assessment of quality, 

analysis and utilisation of local data for improvement.
• Site Visits
• Network Meetings
• National Learning System Events
• Expert Reference Group



Mental Health Renewal – 2026-27

Scottish Approach to 
Change through 

identify/ understand, 
design and launch 

phases

Light touch 
support for EIP 

and PD 

National 
Learning System

To ensure that Mental Health services and systems across Scotland are designed 
and delivered to a consistently high standard, capable of meeting both current 
and emerging needs. By doing so, we will enable equitable, timely access to 
appropriate and holistic support for all people, improving outcomes and 
experiences:
• Identify area of work from current areas of high concern (CMHTs or CAMHS)
• Discovery work – research; contact with professionals, networks, people with 

lived experience and third sector partners. 
• Relevant prototyping and testing
• Work to support the development of new and existing local complex mental 

healthcare pathways:
• Adapt learning from previous work (Implementation Guide) 
• Sharing good practice within national webinars
• Coaching
• Creating and supporting networks of professionals
• Ensuring lived experience is embedded within local improvement.
• Scoping work to understand what a better response to the needs of those 

with neurodiversity related issues might look like.



Mental Health Responsive Support 2026 - 27

Continue 
Delayed 

Discharge Work

“Coming Home” 
Peer Support 

Network

National 
Learning System

Respond to 
emerging MH 

priorities

Respond to emerging high risk or high-profile improvement priorities 
within the external Mental Health System, which have an urgent and 
immediate requirement to be addressed:
• Continuation of existing and emerging delayed discharge work, and 

emergent urgent needs coming through inspections and other 
frameworks. 

• 6 months continued support for the delivery of the Coming Home Peer 
Support Network.

• Consider the long-term sustainability of the Coming Home Peer Support 
Network and make recommendations of how this can be delivered. 

Future Responsive Support
• Respond to other priority areas within the Mental Health system as 

identified and agreed using intelligence and evidence from HIS 
Assurance activity.to target and take forward improvement work in 
boards and services. This work will focus on themes understood and 
arising from adult and CAMHS inspections and Significant Adverse Event 
Reviews (SAER).

• Rapidly engage with new areas.
• Synthesise insights from Mental Health portfolio group into Learning 

System



Healthcare Improvement Scotland – Quality, Safety and Recovery

Improving
Quality & Safety in
Drugs and Alcohol
(QMS)

Integrating Community 
Pathways to Recovery 
(treatment, recovery and 
care)

Transforming Recovery 
Pathways in Complex 
Care
(wider circle of support)



Improving
Quality & Safety in
Drugs and Alcohol
(QMS)

Integrating Community 
Pahways to Recovery 
(treatment, recovery and 
care)

Transformational Change – Drugs and Alcohol
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