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Where we are





What is a PPG?

A group of patients, carers, and Practice staff 

who meet regularly to:

o Discuss - Practice issues

o Share - patient experience

o Suggest - improvements to services



Things to Consider

• Who will attend?

• How will you recruit members?

• How often will you meet?

• What format will meetings take?

• What topics will you discuss?

• How will you maintain momentum?



Who will attend?

64%

61%

39%

23
%



How Will You Recruit?

Visible Posters and Personal Talks
Posters in waiting rooms raise awareness while PPG 
members engage patients directly to boost interest.

Digital and Online Presence
Social media updates and a dedicated website page 
extend outreach to diverse and younger audiences.

Staff Communication and Patient Contact
Practice staff identify interested patients and discuss 
PPG opportunities during visits and prescription 
pickups.

Community Outreach and Collaboration
Advertising in community venues, hosting open days, 
text messaging, and collaborating with other 
community groups enhance engagement.



How often will you meet?



Meeting Essentials

• Ground Rules

• Ensure clear Aims and Objectives for the group

• Share Agenda in advance

• Agree Minutes of Last Meeting

• Update Action Plan

• Communicate widely



Practice PPG Aims

• Gain patient perspective on Practice services

• Involve patients in decisions about the Practice

• Continuously improve services and quality of care

• Open, honest, fair and constructive discussion

• Improve patient (and staff) satisfaction



What Do You Want to Discuss?

• Practice Operations and Services
– Access to appointments and waiting times; DNAs; telephone 

access; repeat prescription processes; online services; vaccinations; 
medicines management

• Communication and Engagement
– Improve patient communication (texts, emails, posters); website 

and social media updates; promote the PPG and increase 
membership

• Patient Experience
– Physical environment – building accessibility, waiting room privacy; 

patient feedback and HACE survey results

• Events and Health Promotion
– Planning health awareness events or open days; promoting self-

care and local health campaigns



Maintain Momentum

• Consider the challenges

• Create an Action Plan

• What's in it for the patient?

• What's in it for the Practice?



Barns PPG Mission Statement
“Be part of something that makes a 

difference”



Patient Feedback
“It’s a privilege to be part of the PPG – meetings are fresh 
and informative”

“We’re always kept up to date and grateful for the 
opportunity to feedback on suggestions such as chairs in the 
waiting room and new health programs”

“Barns makes patients feel listened to and respected”

“Even during lockdown we were all kept up to date with 
changes”

“When the idea of a PPG was first suggested and a request 
was made for members, I put my name forward.  I had 
experience of similar committees and felt I might be able to 
make some contribution”

“It is heartening to report that any issues raised are acted 
upon”

“The group has without doubt made a significant 
contribution to the Practice in many areas”





Jan.mcculloch@aapct.scot.nhs.uk

www.medicayr.co.uk

             

                    

 Barns Medical Practice

Give Your Patients a Voice
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