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Focus on Frailty programme 2025/26

We support NHS boards and HSCPs to improve access to 
and experience of person led and coordinated health 
and social care for older people who are living with 
frailty.

The programme has a particular focus on:

• setting up hospital front door frailty pathways and,
• improving integrated care coordination in primary, 

community and acute care. 

It supports delivery of the NHS Scotland Operational 
Improvement Plan and is grounded in the Ageing and 
frailty standards (2024).

Examples of impact so far

What we do

We support participating teams to identify, test and 
spread evidence-based change ideas by: 
• Providing one-to-one quality improvement coaching.
• Providing places at in person learning sessions.
• Site visits from the Healthcare Improvement Scotland 

team.
• Providing access to clinical expertise on frailty.
• Advising on data and measurement, strategic planning 

and engaging people and families in improvement.
• Sharing a change package and measurement 

framework.
• Publishing tools and resources based on the best 

available evidence.
• Deliver a learning system that that enables people 

working in frailty services to share and learn.

Spotlight on

We have published a report outlining hospital and community services for older people living with frailty in 
Scotland. The aims of this report are to:

• provide an overview of frailty services in Scotland in community and hospital settings,
• highlight areas of good practice, and
• raise awareness of challenges to improvement and what might help.

You can read the report by clicking on this link to our website.

87% (13/15) of hospital sites that 

accept emergency admissions and are 
participating in the programme have access 
to specialist staff in frailty teams.

The implementation of a 
frailty unit in Glasgow 
Royal Infirmary has led to a 
four-day reduction in 
median length of stay for 
people identified as frail 
with an estimated cost 
avoidance of £4.1m over 
12 months.
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Access to specialist frailty teams

https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2025/03/nhs-scotland-operational-improvement-plan/documents/nhs-scotland-operational-improvement-plan/nhs-scotland-operational-improvement-plan/govscot%3Adocument/nhs-scotland-operational-improvement-plan.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2025/03/nhs-scotland-operational-improvement-plan/documents/nhs-scotland-operational-improvement-plan/nhs-scotland-operational-improvement-plan/govscot%3Adocument/nhs-scotland-operational-improvement-plan.pdf
https://www.healthcareimprovementscotland.scot/publications/ageing-and-frailty-standards/
https://www.healthcareimprovementscotland.scot/publications/ageing-and-frailty-standards/
https://www.healthcareimprovementscotland.scot/publications/hospital-and-community-services-for-older-people-living-with-frailty-in-scotland-2025-2026-october-2025/


This has been achieved by

Admission avoidance Multi-professional meetings

These focus on:

• Improving identification and 
management of frailty. 

• Enhancing care co-ordination, 
shared responsibility and 
relationships across health and 
social care. 

Sharing learning

On 29 July 2025 we facilitated a project surgery: 
enhancing hospital front door frailty services for 
teams participating in the programme with 97 
attendees.
Attendees heard from Professor Simon Conroy 
Consultant Geriatrician, Royal London Hospital who 
presented on ‘urgent care for older people living with 
frailty’ and Drs Lesley Anderston and Kat Allen who 
shared examples of good practice from the Queen 
Elizabeth University Hospital, Glasgow.

85% of respondents found the session extremely 

or very useful.

This led to avoided admissions 
and reduced length of stay for 
those who were admitted. Over a 
five-week period this avoided;

• 1,100 bed days,
• equating to approximately 

£300,000 in costs avoided.

11 teams are participating in the 
programme

• NHS Ayrshire & Arran
• NHS Dumfries and Galloway
• NHS Fife
• NHS Forth Valley
• Glasgow Royal Infirmary
• NHS Highland
• NHS Lanarkshire
• NHS Lothian
• NHS Shetland
• South Ayrshire HSCP
• NHS Western Isles

We are sharing learning from the programme with a 
team at Ulster Hospital, Northern Ireland through 
learning sessions and project surgeries.

Recently completed milestones

Between July and September we: 

• Held a webinar on frailty in general practice – a 
team approach with a total of 484 attendees.

• Visited the following teams: NHS Lothian, NHS 
Shetland, NHS Highland and NHS Ayrshire & Arran.

• Published the ‘Think Frailty’ tool on the Right 
Decision Service.

• Published an insight story: building whole system 
leadership and culture for frailty improvement in 
Lanarkshire.

• Published an identification and assessment of 
frailty in general practice toolkit

• Reviewed and provided feedback on the data and 
progress reports submitted by teams in July.

Next steps 

In the next quarter we will: 
• Review the data and progress reports submitted by 

teams.
• Deliver a second in person learning event where 

teams will have the opportunity to share and learn 
from each other.

• Visit the following teams;
• NHS Western Isles
• NHS Dumfries & Galloway
• NHS Forth Valley 
• NHS Lothian
• South Ayrshire HSCP

South Ayrshire HSCP are testing weekly MDT 
meetings in one locality that bring together 
professionals including allied health professionals, 
social workers, pharmacists, nurses and GPs. They 
have now started testing this approach in another 
locality.

NHS Highland tested functional criteria for discharge 
in the emergency department. During 
the test, occupational therapy and 
physiotherapy led a needs-based assessment to 
enable discharge with proportionate care being 
delivered at home.

https://vimeo.com/1095942309
https://vimeo.com/1124251662/cf8bc596cb?ts=0&share=copy
https://vimeo.com/1124251662/cf8bc596cb?ts=0&share=copy
https://vimeo.com/1124251662/cf8bc596cb?ts=0&share=copy
https://vimeo.com/1124251662/cf8bc596cb?ts=0&share=copy
https://rightdecisions.scot.nhs.uk/focus-on-frailty/think-frailty/
https://scottish.sharepoint.com/:b:/s/HIS-ihubFrailtyLearningSystem2021-22/EfEMmDg3UfRMuC2RGbdb804BQe4VZTWgjCzDnwuxulZwPg?e=T1YUzH
https://scottish.sharepoint.com/:b:/s/HIS-ihubFrailtyLearningSystem2021-22/EfEMmDg3UfRMuC2RGbdb804BQe4VZTWgjCzDnwuxulZwPg?e=T1YUzH
https://scottish.sharepoint.com/:b:/s/HIS-ihubFrailtyLearningSystem2021-22/EfEMmDg3UfRMuC2RGbdb804BQe4VZTWgjCzDnwuxulZwPg?e=T1YUzH
https://www.healthcareimprovementscotland.scot/htmldocs/identification-and-assessment-of-frailty-in-general-practice-event-resource-september-2025/
https://www.healthcareimprovementscotland.scot/htmldocs/identification-and-assessment-of-frailty-in-general-practice-event-resource-september-2025/
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