
Recovery services - System map
Based on our engagements with recovery services, ADPs and other stakeholders in Ayrshire, HIS have produced a composite recovery system map with 
additional insights to highlight the relationships and connectivity these organisations across the wider health & social care system and beyond. This 
offers a snapshot across sample areas and is not intended to be fully representative of the entire landscape nationally .
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Within their locality, 
recovery services will 
try to build 
relationships with 
statutory services 
which can help 
establish referral 
pathways both into 
and out of the service. 
These can include local 
housing/homelessness 
teams as well as 
mental health services.

Recovery services find it beneficial to 
work with and also refer on to other 
recovery-based  and third sector services 
operating within their locality. For 
example, this may be to utilise resources 
to operate support groups or to access 
specialist expertise and knowledge i.e. 
children/family support, harm reduction 
etc.

Developing personal relationships as 
well as external promotion are key 
components to grow the services 
offered i.e. connecting with local 
businesses for help to access 
employment schemes and to 
establish additional funding streams.

Many recovery services 
operate from a community 
hub space and/or recovery 
cafes, which can offer a 
'soft' point of entry for some 
into recovery. Additionally, 
the space can be utilised by 
other services and partners 
at certain timeslots 
throughout the week. These 
may include social supports 
like advocacy services and 
harm reduction such as NHS 
drug testing teams.

Links with health & primary care services can be 
limited in terms of established referral pathways 
and collaborative working however services still 
promote and advertise through them. In certain 
areas, where recovery is closely embedded 
within the ADP, NHS staff may be seconded to 
work closer with recovery services.

Recovery service = organisations offering a range of recovery support services to those seeking 
support from drug & alcohol use.  These consist of holistic, person-centred and peer led support 
may include psychosocial interventions and harm reduction.
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Recovery services can be closely embedded 
within the structure of the local ADP, either 
being fully commissioned by them or receiving 
short term and/or ongoing funding. Those 
from recovery organisations may also be 
represented on ADP steering groups and LLE 
panels to feedback and influence decision 
making. 
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