
Project 
Initiation 

Weeks 1-12

Expert Working 
Group Initiation

Weeks 8-12

Discovery 
Phase

Weeks 13-28

Observation 
Studies

Weeks 29-81

Data Capture 
for Annex B

Weeks 82-106

Multiplier 
Development 
for Annex A

Weeks 82-85

Multiplier 
Analysis for 

Annex A
Weeks 86-90

Tool 
Development & 

Testing 
(template & 

LoC) Annex A
Weeks 40-56

Tool 
Development & 

Testing 
(template & 
LoC) Annex B
Weeks 57-73

Preparation for 
SLT National 
Evaluation 

Testing
Weeks 59-75

SLT National 
Evaluation 

Testing Annex 
B

Weeks 113-120

Communication
Annex A

Weeks 89-100

Launch
6-month 

Parliamentary 
Window 

Additional 
Observation 

Studies (if 
required) 

Additional 16 
weeks

Additional Data 
Capture (if 
required)

Additional 16 
weeks

Post evaluation 
of multipliers (if 

required) 
Additional 4 

weeks

Multiplier 
Development 
for Annex B

Weeks 107-111

SLT National 
Evaluation 

Testing Annex 
A

Weeks 87-94

Communication
Annex B

Weeks 117-128

Multiplier 
Analysis for 

Annex B
Weeks 112-115

Operational 
Planning 

Weeks 1-6

Evaluation 1 
year post 

launch

Post evaluation 
of multipliers (if 

required) 
Additional 4 

weeks

Annex A tool development 2 years

Annex A & Annex B tool development 2.5 years

Annex B tool development 1.5 years

Appendix 18 Staffing Level Tool Development Process
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