
Alignment with Scale-

Up Model
Question/Prompt

Strongly Disagree to 

Strongly Agree (1-5)

Alignment with 

Will, Ideas, 

Execution Model

We have a set of best practices or tested change ideas that are ready test or spread to the sites of 

the next phase of work. 5

We have a compelling theory of change 5

We can show the evidence base for our theory from previous studies and/or we have results that 

show how the theory has been applied to our own improvement work 4

If we are testing scale or going to full scale, improvement has been sustained in the sites where we 

are currently testing or implementing changes 4

We have identified test/implementation sites most likely to adopt a new approach for the next 

phase of the work. 4

TOTAL Next Phase of Scale-up Score 22

Compared to other programs and initiatives, the community that we are planning to scale-up into 

(adopter community) regards the improvement initiative as a top priority 4

The adopter community shares a sense of urgency in closing the gap in performance or outcomes 

around our main aim 5

The adopter community/organization recognizes the benefits of participating in this improvement 

initiative. 4

The adopter community believes the approach we are advocating will reach our goals faster  relative 

to other initiatives. 4

The adopter community understands that the approach we are advocating is simple to understand, 

easy to try out and easy to measure. 4

The improvement approach we are advocating aligns with the culture and values of our 

community/organization. 5

Leaders and champions of the adopter community have been identified and have shown a 

willingness to advocate for the improvement initiative in their community 3

TOTAL Adoption Mechanism Score 29

Adequate human capacity (resources,  dedicated time, seniority) is available to support the scale-up 

of improvements across the community/organization. 2

Adequate improvement capability exists to support the planned work of the next phase 4

Capability exists in managers and leaders to facilitate the changes required for improvement. 3

Health and care workers across our community/organization see improvement and scale-up work as 

an integral part of their daily work. 2

Data  collection and reporting tools are available for scale up 4

Other anticipated resources are/will be available to undertake this work 4

A learning system exists to spread knowledge from improvement initiatives systematically across the 

organization; i.e. learning loops back into quality planning. 4

TOTAL Support Systems Score 23

Adoption Mechanism Score 22

Phases of Scale-Up Score 29

Support Systems Score 23

Overall Score: 74

5 Point Scale 

Strongly disagree 1

Disagree 2

Neither agree nor disagree 3

Agree 4

Strongly agree 5
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