
ADP and Homeless Programme: 
Reducing Harm, Improving Care
Healthcare Improvement Scotland has been commissioned by Scottish Government 
to deliver an improvement programme which engages specialist Alcohol, Drug and 
Homeless Services and statutory homeless functions, alongside the people who use 
them, to improve access, reduce harm and achieve better outcomes.
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Programme Aims



Our activities will support:



Healthcare Improvement Scotland operational team



Partnership approach





Programme deliverables







Understand phase



Understand phase



Design phase



Design phase - prototype, test, and implement



Design phase
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