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1. OPENING BUSINESS ACTION 

 
1.1 Chair’s Welcome, Introductions and Apologies  
  

The Chair (SD) welcomed everyone to the meeting via MS Teams and 
extended a warm welcome to Christine Johnstone (CJ) who was 
deputising for Tony McGowan (TMG). She also welcomed those attending 
the meeting for the first time as observers. An introduction was made to 
Denise Symington (DS) who recently joined the Service Change team as 

 
 
 
 
 
 



 

 

Principal Service Change Advisor. 
 
SD provided the following update to the Scottish Health Council 
Committee.(the Committee) 
 

1) Work on the programme for the Development Day which takes 
place on 30 June in Delta House is almost complete. This meeting 
will provide an opportunity for the Committee to meet up with the 
Directorate Management Team (DMT) who will be facilitating on 
the day.  

2)  Staff from Community Engagement (HIS - CE) appreciated the 
attendance of one of the Committee members at the monthly CE 
staff huddle and invited other members to join in when possible.  
 

Apologies were noted as above with the Committee sending best wishes 
to Jane Davies (JD).  
 

 
 
 
 
 
 
 
 
 
 
 

1.2 Draft Minutes of Meeting  
  

The draft minutes of the Scottish Health Council Committee meeting, held 
on 17 February 2022, were approved as an accurate record of the 
meeting. 
 

 
 
 
 
 

 Matters arising  
  

There were no matters arising. 
 

 
 

1.3 Review of Action Point Register  
  

SD presented the Action point register to the Committee. 
 
The Committee noted the content of the action point register and raised a 
further point with regard to item 2.2 (17/02/2022)  
 

1. Although we do not require volunteers to be vaccinated, should we 
have a policy? 
 
 

Action: RJ advised that guidance for NHS boards relating to volunteering 
was being revised and redeveloped to reflect the range of changes to 
restrictions relating to COVID-19.  This guidance will replace our current 
published guidance titled ‘Remobilisation of Volunteering in NHSScotland 
COVID-19’ . RJ to ensure that messaging around the strong 
encouragement for volunteers to be vaccinated is included in the updated 
guidance. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
RJ 

1.4 Business Planning Schedule  
  

SD presented the Business Planning Schedule to the Committee. 
 
 The Committee noted the Business Planning Schedule. 
 

 
 
 

1.5 Director’s Update including Ways of Working (WoW)  
  

The Director of HIS-CE (RJ) provided a verbal update to the Committee 
and highlighted the following points: 
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1. Accommodation 

Test of Change Period (ToC) has been in operation since 
beginning of April, with the directorate working in a hybrid way and 
benefiting from the ability to meet in person. Agreements are now 
in place for accommodation for all local offices with the exception 
of two – Highland and Lanarkshire. Staff are working hard to 
resolve these issues. The Directorate Management Team (DMT) 
are evaluating staff experiences throughout this period and feeding 
into the main Ways of Working (WoW) evaluation process. This will 
allow us to determine a way forward for the directorate, in line with 
the rest of the organisation, at the end of the ToC period.  

 
2. Staffing 

Claire Curtis, Engagement Programmes Manager, has been 
appointed as Acting Head of Engagement Programmes due to 
Jane Davies’ long-term absence.  All the directorate wish Jane a 
speedy recovery and wish Claire well in her new acting role. 
 
The directorate welcomed Denise Symington who has joined HIS- 
CE as Principal Service Change Advisor.  
 
The Interim Staffing Structure runs until 30th September and the 
senior team have held a series of regional meetings with staff to 
explore and discuss how we reconnect with our stakeholders and 
each other as we move through the pandemic and the NHS 
recovers.  
 
There will also be meetings with staff over coming weeks to 
evaluate the impact of the structure to ensure we have a settled 
way forward in place by the end of the interim period. 
 

3. External Engagement 
Planning with People (PWP)  Scottish Government (SG) have 
indicated that they will restart engagement work on this shortly and 
the directorate will be discussing with them in the next couple of 
weeks to ensure that the timings of the Quality Framework (QF) 
coincide with this.  
 
RJ attended her first meeting of the Capital Investment Group – 
considering the Lochaber Redesign Project. SG were very pleased 
to have us represented and fed back how beneficial our input was. 
Attending the meeting ensured that the Impact Assessment (IA) 
didn’t progress until SG had confirmation that they had submitted 
the Major Service Change template. This has now been received 
and will be taken to the Service Change Sub Committee for 
consideration. NHS Ayrshire and Arran have this week formally 
responded to RJ’s letter of February 2022 about changes to 
chemotherapy services and have confirmed that they will move to 
consultation. 
 
Noted that work had started on external comms plan to promote 
the work of the directorate, with a blog from RJ out this week and 
highlighted this will be followed up with other activity in the coming 
months. 
NHS event - Highlighted that the directorate has two e-posters 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

accepted about Citizens’ Panels 8 and 9 and also a spotlight 
session on volunteering. 

 
The Committee thanked RJ for the verbal update, noting the volume of 
work that is currently on-going within the directorate. 
 

2. SETTING THE DIRECTION 
 

 

2.1 Quality Framework for Community Engagement  
  

RJ provided a verbal update and provided assurance to the Committee 
advising that the work on the Quality Framework is on track, and 
highlighted the following points: 
 

1. A programme of testing is being worked through with 5 partners 
with steady progress being made 

2. There is a focus on internal and external messaging to support the 
future roll out 

3. Next steps to continue alignment with Planning with People and 
build on learning for testing phase 

 
The Committee thanked RJ for the verbal update. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

2.2 Engaging People in the work of HIS    
  

RJ provided a verbal update to the Committee and highlighted the 
following points: 
 

1. Work on accessibility - the directorate are supporting a project 
to improve accessibility of key documents by providing relevant 
translations or interpretations. As part of this, resource has 
been identified to embed capacity for the production of ‘Easy 
Read’ materials within HIS-CE. HIS-CE is seeking to exert 
influence across HIS to produce publications in ‘plain English’ 
which is a writing style that is considered to be clear & concise, 
avoiding the use of uncommon vocabulary and jargon. 
The accessibility project is being supported by dedicated 
resources to end September 2022, and the intention is for 
there to be a lasting positive impact on the directorate, the 
organisation and its capabilities.  

 
2. We have recently supported Quality Assurance Directorate 

(QAD) by advising on materials produced as part of their 
Quality Assurance System.  
Christine Johnstone, Engagement Programmes Manager (CJ) 
provided the following update on the People’s Experience 
Volunteering Panel roles. This will see a small group of 
members of the public join HIS as volunteers so that their 
opinions can be sought on a variety of issues relevant to the 
organisation including its strategy, key delivery areas, and 
individual work programmes. The aim is to have four panels of 
volunteers giving feedback across the four CE regions.  
To test the support materials, a trial was set up in Fife, where 
the Engagement Officers have been looking for opportunities to 
engage with potential panel candidates, recently trying out a 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

café coffee crawl. This had some success with some people 
expressing interest in joining the panel in Fife.  

 
The Committee thanked both RJ and CJ for the update and raised the 
following points. 
 

1. Once formed, will the panels meet in person or virtually? 
2. Noted that when recruiting, considering Community Councils 

are a good way to get reps. 
3. When recruiting for the panel, it is important to think of a wide 

representation of people. Has this been considered? 
4. Use of accessible language is great, what determines the 

September cut-off date for these resources? 
5. Are the four regions aligned with the national planning 

regions, is there merit in relating these? 
 
In response to the points raised RJ and CJ provided the following 
feedback : 
 

1. Initially the panel will meet virtually, but this will be reviewed. 
2. Agreed that the Community Councils are a good idea but as 

this was still a trial, they weren’t considered due to the 
potentially high volume of interest this could generate without 
the capacity to deal with it.  

3. An EQIA was conducted to ensure there were no gaps in 
representation when recruiting. 

4. While this is a short term post due to budget constraints, the 
intention is for the learning and findings to build capacity and 
mainstream the approach within the directorate. 

5. It definitely merits being aligned and something we should 
consider.  

SD highlighted that EmC had placed a link in the chat re Plain English 
training.  
http://www.plainenglish.co.uk/services/training.html 
 
The Committee thanked both RJ and CJ for the update. 

 

 
 
 
 
 
 
 
 
 

2.3 HIS Strategy Development Update  
 
 

 
RJ thanked the Committee for their input into the HIS Strategy and 
introduced the HIS Chief Executive, Robbie Pearson (RP) and the Head 
of Planning and Governance Jane Illingworth (JI) to the meeting. 
 
RP advised the Committee that HIS Strategy draft for is not the finished 
article and would welcome more input/feedback from Committee 
members.  
JI provided a slide deck (Appendix 1) and highlighted the main areas of 
focus on the coming year.  
 
The Committee welcomed the presentation by RP and JI and were very 
pleased to have the opportunity to be involved in engagement around the 
strategy and provided a number of points of feedback: 

 
1. Appreciative of the work that has gone into the HIS Strategy 

so far but how do we measure the success. Will this form part 
of the content at all? It is not just about implementation, it’s 
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important to know what works and what doesn’t.  
2. It is beneficial to consider strategic measures of success 

against the high level roadmap and strategic aims. 
3. Interested to see how focus on early intervention and 

prevention iterates in the strategy and could mean new ways 
of working and new partners 

 
In response to the Committee’s points raised, JI assured the Committee 
that measuring success will be considered as it is already in the plan and 
noted that this is an iterative document so will evolve.  
 
JI highlighted the benefit of the support from Public Partners, the 
Engagement Group and the Equality and Diversity Advisor Rosie Tyler- 
Greig (RTG) and found it very useful to hear the different perspectives 
provided by the Committee. 
 
After discussion it was agreed that committee members were happy to 
provide further feedback in writing, via one-to-one discussions with 
members of HIS-Community Engagement staff or take part in a group 
discussion. 
 
The Committee thanked both RP and JI for providing the update.  
 
Action 
RJ/SD to organise a small group of committee members to take part in 
discussion for HIS Strategy. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RJ/SD 

3.0 COMMITTEE GOVERNNANCE  
3.1 Risk Register  
  

RJ presented the Risk Register to the Committee and advised there were 
no changes at this time. 
 
The Committee noted the Risk Register and queried if risk 1163 is broad 
enough, as this shouldn’t just be about Service Change.  
 
After discussion it was agreed that RJ and SD will look further into this for 
next meeting.  
 
Committee members expressed an interest on the wider process of 
identifying risks and who owns them. 
 
Action 
 
It was agreed that Susan Ferguson, Committee Secretary (SF) would 
approach the Governance Manager regarding the workings of the Risk 
Register and provide any information back to the Committee members.  
 
It was also agreed that an invite would be sent to Gill Graham the new 
Chair of Audit and Risk and the new Risk Manager for the next SHC 
Committee meeting on 15 September 2022. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SF 
 
 
 
SF  
 
 
 
 

3.2 Service Change Update, including Action Plan  
  

The Engagement Programmes Manager, Derek Blues (DBl), provided the 
 
 



 

 

following highlights to the Committee.  
 

1. The new Principal Service Change Advisor (DS) is now in role 
and settling in well 

2. The format for the service change update document has been 
changed and now provides a description of the colour coding 
which has been added. 

3. The team have made links with the Scottish Government 
Capital Investment Group (CIG) and have agreed a schedule 
of monthly meetings for sharing of knowledge and information. 
And advised that this has been really productive for both 
parties. 

4. The Engagement Programme Manager (EPM) joined a 
meeting with the Capital Investment Network (CIN) and 
provided them with a brief insight into the work of HIS-CE. 

5. The team has continued to deliver online workshops with 
partners in NHS Boards and Health and Social Care 
Partnerships (HSCPs) over recent months. Topics covered 
have included duties and principles, Planning with 
People, option appraisal and effective ongoing 
engagement.19 online workshops have now taken place in 
2022. 

6. The team have drafted an overview of the workshops and the 
Planning with People guidance for non-Executive board 
members in NHS boards and Integration Authorities. 

7. The team have developed a draft regional planning 
expectations template covering expectations, outputs and 
evidence. 

 
The Committee thanked DBl for the update, and raised the following 
points: 

1. The importance of DS and the team establishing what is 
working well and what isn’t in respect of the workshops that 
have taken place for moving forward. 

2. Requested that the overview of the workshops for the non-
Executive board members in NHS boards and Integration 
Authorities be shared with Committee members. 

3. The Committee agreed that the colour coding on the service 
change update works really and welcomed the new formatting 
of the report. 

 
After a discussion on Regional planning, it was emphasised by the 
Committee that there was a need for continued engagement with Regional 
and National Planning structures as they consider changes to services.  
This is aimed particularly at ensuring that regions do not plan services 
without engaging with the public. The impact on individual territorial health 
boards when decisions are made at regional level without appropriate 
patient and public engagement was recognised. 
 
Action 
DBl to provide the Committee members with the overview of the 
workshops planned for Non-Executive board members in NHS Boards 
and Integration Authorities 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DBl 

3.3 Remobilisation and Operational Plan Progress Report  
   



 

 

The Operations Manager (RKM) thanked the Committee for the 
opportunity to attend and highlighted the following points: 
 

1. Things are moving at pace as we move out of pandemic. All 
areas are beginning to look at new engagement plans and 
strategies to ensure that people and communities are involved 
in co-designing and developing services. This has meant a 
considerable amount of work for all of our engagement offices 
to support this recovery effort and ensure that people and 
communities continue to have their voices heard.   

2. Discussions are underway with SG around the delivery of a 
Gathering Views exercise for Chronic Pain between June and 
September 2022. 

3. Citizens’ Panel - funding for the next three years has recently 
been secured from SG, which includes a refresh to identify 
new Panel members. It will also fund Project Officer support 
one day per week for the Panel work plan. 

4. Citizens’ Panel 8 report published mid-February. The survey 
sought public opinion on the remobilisation of dentistry and 
elective care, the redesign of urgent care services, and the 
remit of the Patient Safety Commissioner. The Citizens’ Panel 
9 survey is underway, looking at public engagement, inclusive 
COVID vaccination and the COVID Vaccine Certification 
(passport). The report is due to be published in Q1 of 2022-23. 

5. Advised that funding had been secured from SG to replace the 
current Volunteer Information System which is out of date. 

6. The online volunteer application form has been delayed (for 
six months) by a lack of capacity within the IT team at the 
Golden Jubilee. 

7. Staff training - 54 CE staff have now undertaken Foundation 
Improvement Skills training (FIS). This is making a significant 
difference to staff in terms of their confidence in delivering 
improvements within their own work. One member of staff has 
successfully completed the course in Cohort 30. Another 
member of staff has gained a place on Scottish Improvement 
Leaders Programme (ScIL) and starts in Q1 of 2022-23. 

 
The Committee thanked RKM, welcomed the approach used to providing 
the update and looked forward to seeing the changes in the report at the 
next meeting. The Committee raised the following points : 
 

1. Is there a risk that volunteering IT support is deprioritised, can 
the Committee offer any support with regards to the delay?  

2. Is there any update on the Redesign of Urgent Care (RUC)? 
 
In response to the points raised, RJ provided assurance to the Committee 
:  

1. Advised that she was not aware of any deprioritising and that 
the new volunteering information system will help. She also 
advised that she will ask the Volunteering Manager, Janice 
Malone (JM) to provide more information outwith the meeting 
cycle or include a paper on this when volunteering is next 
scheduled to attend the Committee meeting. 

2. Advised that work is ongoing and that due to capacity in HIS-
CE with absence, this has been paused at present. The RUC 
Evaluation Advisory Group chaired by Sir Lewis Ritchie and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Derek Bell has paused as they are commissioning an 
independent evaluation of patient experience due to take place 
over the next few months.  We are awaiting an update on the 
exact timescale. 

 
Actions 
RJ to contact JM regarding providing an update on the online Volunteering 
application form. 
  
RJ, CC and SD to discuss the update of RUC  

 
 
 
 
 
 
RJ 
 
 
RJ, CC 
&SD 

3.5 Equality / tackling inequalities – discussion following HIS Board 
development day 

 

  
RTG provided the Committee with an update on the HIS-Board 
Development Day which took place on 6 April and supported the HIS 
Board members to understand their role and responsibilities in respect of 
equality and diversity. 
 
The day focussed on the theme of equality and diversity and two 
workshops were delivered. 
Workshop 1 ‘What we know and what we can influence’, this covered 
COVID-19 as a ‘great illuminator’ in respect of existing health inequalities 
for different groups.  
Workshop 2. Shared findings and analysis around the HIS 2020-21 
Workforce Equality Monitoring data. It highlighted current equality and 
diversity considerations within the HIS workforce. It covered pay gaps and 
employment trends in relation to gender, disability, age and race and 
ethnicity.  
RTG talked through the presentation which is attached (Appendix 2) and 
welcomed any reflections from the Committee. 
 
The Committee found the presentation very informative and raised a point 
on what the position was within HIS on providing Apprenticeships or 
Graduate Trainee support, as they felt it was important that people should 
be aware what was on offer to them. This could help in making HIS a 
career of choice.  
 
SD noted that she had points raised by JM in his absence and would 
share these by email to RTG to answer.   
 
RJ advised the Committee that HIS offered various learning opportunities 
for trainees, and some examples were provided, such as work with the 
Glasgow Centre for Independent Living to support graduates, work 
experience provided for Occupational Therapists, Career Ready 
Mentoring and Modern Apprenticeships, 
 
The Committee thanked RTG for the update.  
 

 
 

3.6 Governance for Engagement sub-committee Report  
  

RJ provided an update to the Committee and highlighted that the report 
presents the findings for the first year of the sub-committee’s operation 
and makes recommendations for the way forward. She advised that as 
there had been no specific feedback on the draft report from sub-
committee members, the report is presented to Committee as a structured 

 



 

 

draft pending comments to allow sub-committee members more time to 
feedback before it is finalised. However, to reassure the Committee, RJ 
advised that the report is based on discussions, reflections and feedback 
from sub-committee members so the intention has been to reflect their 
views. 
 
It was proposed that 2022/23 sees a continuation of the established 
process, from cycle 1. 
 
Following discussion, the Committee provided some feedback which 
centred on the need to make sure that there were elements of peer 
learning included in the approach going forward, to ensure that examples 
of best practice and case studies were shared among directorates, and for 
the need to ensure that the evidence of impact takes account of qualitative 
as well as quantitative evidence.  
 
The Committee recognised TMG for the huge amount of work achieved in 
supporting each of the directorates throughout the process and in the 
production of this report.  
 
The Committee were in agreement with the proposed continuation of the 
established process for 2022/23. 
 

4.0 RESERVED BUSINESS 
 

 

4.1 Service Change Sub-Committee meeting minutes  
  

DBl presented the Service Change Sub-Committee meeting minutes from 
the meeting held on 31 March 2022 
 
The Committee noted the sub-committee meeting minute  
 

 

5.0 ADDITIONAL ITEMS of GOVERNANCE  
5.1 Key Points  
  

After discussion, the Committee agreed the following three key points to 
be reported to the Board: 
            1. Governance for Engagement sub-committee 
            2. Regional Planning 
            3. Committee work on Strategy development 
 

 

6.0 CLOSING BUSINESS  
6.1 AOB  
 
 

 
SD noted that this was the last meeting that the Vice Chair JG would be 
attending as his second term has come to an end. She thanked John for 
his contribution throughout his eight year tenure and for supporting her as 
Vice Chair of the Committee. The Committee wished John the very best 
for the future. 
 

 

7.0 DATE of NEXT MEETING  
7.1  

The next Scottish Health Council Committee meeting will be held on 15 
September 2022 10am-12.30pm venue TBC  
 

 



 

 

  
Name of person presiding: Suzanne Dawson 
 
Signature of person presiding:   
 
Date: 15 September 2022  
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